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SURVEY REPORT
On
Organization and Methods Service

the purpose, functions, capability and relations of

the Organization and Methods Service were surveyed

in order to accomplish immediate improvements and
recommend future sction that would emable the Manage-
ment Officer to serve the entire Agency more effectively.

». Background Information.

l. During the past two years substantial changes
bave beexn made irn the basic philoecphy, purpose,
organisation, functions, snd staff of the Organization
and Methods Service. There has been a significant
reversal from the authoritative to the consultant ap-
. hrhmmmﬂm!m‘toefnbut
there were certain basic corrective messures that
needsd to be taken before either systam would work

2. Wben the Mansgement Officer sccepted his assigoment
S year ago be inberited an organization with lov morale,
impaired prestige, weak customer relations and limited

asd increasing the competence of the staff. For these
rmmuumriptercmwuwnmm
analysis when this survey was started on Pebruary 2h, 1953.

€. IFrogress Beport (Phase 1).

1. wmmm«mhmtmmrm
the entire Organizstion and Methods Staff s preliminary
Teport was presented on 12 March to the PD/A, ADD/A end

Stcunty tnie o,
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Comptroller outlining the major internal problems and
requesting approval in principle of the following
recoamendations:

8. Restatement of Purpose and Functions to
crystalize the consultant relationship and
designate O&NM as the principle instrumentality
to stimulate and coordinate the Agency progrem

of Management improvement.

b. Establisbment of system of reports and
controls to provide adequate information

about allocation of effort, progress, pro-
ductivity and backlog so that the Mansgement
Officer can: (1) ensure that the OMM Staff
serves the entire Agency in the most efficient
mwanner; and (2) make adequate reports to higher
aunthority.

¢. EReorganization of OLM Service to create
Mansgement Bosrd and detall Aseistant Mansge-
ment Officers to the (A), (I) and (P) areas

in order to strengthen customer relationms through
greater continuity, specialized knowledge and
security.

4. Arrangement for detailing interns to OSM
Service under Junior Officer Training Program
of Agency.

e. Consideration be given to appointment of a
Special Assistant for Management Planning who

would have both the professional competence and time
required for top level management problems since
the Mansgesent Officer must devote most of his time
and attention to sdministrative responsibilities,
staff supervision and representation on boards and
committees.

f. Establishment of a definite progras for improving
"customer” relations whiech would include a booklat

on management improvement for transmission to Agency
executives over the signature of the Director.

2. In a subsequent meeting on 13 March the Comptroller author-
1zed implementation of the adbove recommendations a through 4.
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Security Information

He said that further consideratiom would he given io.
reccumendation ¢ and instructed ithe Mansgemest Officer to
draft the booklet and prepare final plans under re-
commendation £ for submission to the DD/A.

D. Accomplistasats.

1. m mnon, authorny -u fnncum bnw baa
clerified and the OGM Bervice bas been re
ammmuwwmwmtam
Assistant. w Ott&uu and nmnduut of the
Neapagement Board.

2., A Eeporting and Control System has besn sstablished
m«mﬁmutﬁtﬁhm&hb, e

3. &m#thMtthtuh
the Grephics Ssction of ORR for technicel assistsncs op
1livetration and layout. A suggested drsft of ithe
nircctom" tmuitul letter bas been prepared.

’k; Alhug-tnt Intern plan has been established in
mmm:mmmmmam
Office of Training. -

5. There have besa a series of conferences with the
Chief, Managesent Training of the Office of Training
tomistintlunubmmtottcmnm
ment for mm&iu officars of the Agsncy.

6. Recrui tment requests bave been prepared for all
spproved vacanciss oo the OM T/0. Beveral well-
qualified csndidates heve bnn interviewed and two
exploymsnt zctlons iattiated. .

7. The qualifications of all OLM personnel have been
ravieved with the Mansgement Officer amd it is asr«d ‘
that two memders of the staff should be resssigned wvhere
their background and experience can be used more ad-

vantageously. -

8. A polisy statement regarding professionsl standards
which sets forth minimum selection and training require-
ments Las been promulgated to the staff.

9. At the suggestion of the Reguletions Staff e nev
section on Management is being established in Agency

Dasurity Infcrmation
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Regulations. The basic information has been drafted
and is currently being coordinated.

E. Conclusions.

- 1. The primsry responsidility for management improve-
‘ment rests on the executives in charge of the various
components of the Agency. At the present time the
Organization and Methods Service can serve most effective-
ly by providing management sdvice and assistence which

g will enable the executives to discharge their respon-

- sibllities more effectively.

2. On the basis of this survey, and with due considers-
tion of the improvements that have been sccomplished snd
A those now underway, the ORM Service appears to be in s
\ basically sound position provided there is continued
emphasis on improving capabilities by increasing staff
coopetence and strengthening customer relations.

F. Recomsendations.

1. 7That continuing emphasis be placed on increasing the
capsbilities of the OMM Service through:

«. Incressing the competence and effectiveness
of the individual members of the 8Staff.

b. FMlling the approved T/0 vacancies vith vell-
qualified individuals.

¢. Developing prospective projects so that
greater selectivity can be used in directing
OkM effort toward matters of highest priority.
2. That continuing emphasis de placed on management
- ' isprovessnt by encoursging more effective use of avall-
- able fecilities suwch as:
s, The OM Bervice.
b. Nanagsment training.

c. The Incentive Awards Program,

Security Information
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3. 7That a follow-up report be prepared on October 1, 1953
to determine:

&, The progress that has been made.
b. Possible changes which should be made in the

Organization, Purpose and Functions of the O&M
Service bvased on increased capabilities.

Submitted b

25X1A5a1

Consultent

Approved by

W. L. Peel
Management Officer
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